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Total Mine

Hire better, work smarter, dig deeper



ABOUT

Total Mine Solutions (TMS) is a trusted
distributor of premium mining
consumables and equipment, offering
tailored supply solutions to the mining
and resources sector.

With a strong network of vetted
manufacturers across Australia, China
and India, we provide high quality

products at competitive prices —

OUK VALUES
SAFETY AND WELLBEING

We show concern and actively care for others.
We always think and act safely. “Zero Harm”
is a culture promoted by all at TMS and is
supported by robust systems and processes
that have been tailored to the type of work we
do.

EMPLOYEES

The TMS workforce - our greatest asset, is
engaged and values planning, clarity and
focus. We equip our staff with the best tools,
education and training which qualifies us to
handle the challenges and complexities of all

PRJESRITY

We are open and honest in what we say and
what we do. We take responsibility for our work
and our actions.

OUR ADVANTAGE

We source directly from vetted
manufacturers, cutting out third party
margins and markups. QA is handled on
the ground at source, and you get full
visibility into what is loaded, when it

Our commitment to deliver is supported
by our specialised multidisciplinary

workforce who embody the TMS values.

We maintain strong relationships with our
employees, sub-contractors and suppliers,
making life easier for our clients with
proven capability that is scalable from
discrete packages of work to complete
self-perform end-to-end projects that are
delivered innovatively, cost effectively

TEAMWORK

We work as a team in a cooperative,
supportive and friendly environment. We are
open minded and share our knowledge and

chievements.
QUALTY
Client satisfaction is the key to successful
business operations. The execution of our
works is the highest quality. We provide the

planning, ongoing communications and

execute our @ects with precision
FLEXIBILI WITH POSITIVE

APPROACH

We are passionate about achieving success for
our customers, our partners and each other.
We seek solutions, learn and continually
improve. continually strive for innovative ideas
and best practice. We aim to meet our clients’
unspoken needs.

Industry Leaders

80+ Years Projects
and Maintenance
Experience

ships and when it lands.

With low overheads and full
control of the process, we
keep costs down, timelines
tight and delivery standards
high — premium products at
genuinely competitive prices.
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OUR CAPABILITIES

In mining, supply has to meet both
the spec and the conditions on site.
TMS sources processing materials,
infrastructure and site consumables
with the flexibility to adapt to shifting
demands — without dropping control
or compromising quality.
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Our team of procurement specialists,
logistics experts and supply chain
professionals is experienced in
sourcing and delivering high quality
mining supplies across diverse
operational environments — with full
visibility from load to offload.
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WHERE WE EXCELL

ONE-STOP SOURCING

* Piping, fittings and HDPE
* Electric cable and electrical

SHORT TERM
SOLUTIONS

components * Rapid response for urgent
* Mining consumables and PPE procurement needs
* Specialist tooling and equipment * In-stock and short lead time items
* Air compressors and pressure located fast
vessels * Fast quoting and express delivery
» Emergency sourcing coordinated with
your team

LONG TERM
SOLUTIONS

» Dedicated staff working with
factories and clients
* Factory audits and supplier

qualification
* Vendor-managed inventory
models
Q UALITY AT SOURCE * Long term contracts with flexible
* QA conducted on the ground with reviews
manufacturers
« Inspections and production LOGISTICS & VISIBILITY

tracking * Freight managed domestically and

* Compliance with Australian internationally

Standards as required * Know what is loaded, shipped and
* Full document control and landed

traceability

MEDIUM TERM
SOLUTIONS

* Forecast-based supply planning

* Fixed-term pricing agreements

» Batch deliveries and consolidated
shipping

EMERGENCY
SUPPLY

* Supply disruption cover and
rapid sourcing

* Downtime kept to an absolute
minimum

COST-
EFFECTIVE BY
DESIGN

» Direct from vetted manufacturers
* No third party margins or markups
* Low overheads, competitive pricing

EXPERT
ADVISORY

* Technical guidance on:
* Product selection and usage.
* Procurement planning.
* Supplier qualification.
* Risk management.
* Logistics strategy.
* Inventory optimisation.




TMS SUPPLY SPOTLIGHT

SUPPLY DIVISION

TMS Supply provides tailored
procurement of mining consumables
and equipment to operations across
Australla and |nternat|onally

%f beyond simple supply
ering end to end project

support Ieveraglng our

mdustry expertise to assist

clients in procurement,

logistics and technical

a V|sory

Our supply categories include:
Piping, ¥|tt|ngs and HDPE

Electric cables

Mining consumables and PPE

Tooling and equipment

* Compressors and pressure vessels

* Facility fit-out and furniture

* Our engineering heritage means
every product is matched to the
application — not just the purchase
order. We understand what our
clients use because our own crews
use it every day.

OUR
NETWORK

Our leadership and technical team
bring together over 40 years of
combined experience in mining
procurement, engineering and

istics management.
|th trusted manufacturing

partners across Australia,
China and India, and a deep
understanding of Australian
and international supply
standards, we bring
unmatched sourcing
capability to every project
we support.

RECENT
DELIVERIES

We have supplied a diverse range of
materials and equipment to major
operations — from piping and
fittings for Bowen Basin coal mines
through to complete consumables,
cabling and pressure equipment
packages delivered internationally.
Every delivery is quality
checked, compliant where
reqwred and matched to
what is needed on site —
on scope, on budget and on
time.

RECENT SUPPLY CASES

Jwaneng Mine - Mining Consumables
Jwaneng Mine - Large Diameter Piping
Jwaneng Mine - Electric Cables
Jwaneng Mine - Air Compressors &

Pressure Vessels

Jwaneng Mine - Labour Protections
Jwaneng Mine - Office Furniture




ONE GROUP. FOUR DIVISIONS.

Consulting & Technical Services

Mining engineers, planners, geologists and surveyors — from drill & blast design to
rehabilitation and closure.

Maintenance & Project Services

Trades crews, shutdowns, structural, mechanical and piping works — self-perform project
delivery.

People Hire & Recruitment
Compliant, site-ready trades and technical personnel — 72 hour average placement.

TMS Supply & Global Procurement
Mining consumables and equipment from trusted manufacturers in Australia, China and India
— quality assured at source.

One call covers it all: 1300 737 527 | supply@totalminesolutions.com.au

CONTACT

Matthew Lawless
Managing Director

Total Mine Solutions

O: 1300 737 527

E: supply@totalminesolutions.com.au

W: www.totalminesolutions.com.au

m Total Mine

7 _ ™
Hire better, work smarter, dig deeper o I u t I O n S
(- )



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

