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ABOUT

Total Mine Solutions (TMS) has been a
trusted specialised provider of
customer-focused engineering solutions
including, Project and Consulting
services, Field maintenance works and
relief labour hire since 2010. A
Queensland based business supporting
mining, sugar processing and port

industries.

OUR VALUES

SAFETY AND WELLBEING

We show concern and actively care for others.
We always think and act safely. “Zero Harm”
is a culture promoted by all at TMS and is
supported by robust systems and processes
that have been tailored to the type of work we
do.

EMPLOYEES

The TMS workforce - our greatest asset, is
engaged and values planning, clarity and
focus. We equip our staff with the best tools,
education and training which qualifies us to
handle the challenges and complexities of all

PRJESRITY

We are open and honest in what we say and
what we do. We take responsibility for our work
and our actions.

INNOVATORS

We proactively develop modifications to
increase safety, production and
efficiency. We also uniquely offer
complete design, engineering,
fabrication and installation services. TMS
supply specialist tooling and equipment
which is manufactured and certified to a
high standard.

TMS embraces a “continuous
improvement culture” supported by a
structured system and process to
relentlessly pursue improvement in
productivity and operational excellence
in order to continue to be successful and
remain competitive. We at TMS share
these ideals and look forward to
partnering with like-minded clients.
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Content Experts
Initiating Safety and

Improvements

Our commitment to deliver is supported
by our specialised multidisciplinary
workforce who embody the TMS values.

We maintain strong relationships with our
employees, sub-contractors and suppliers,
making life easier for our clients with
proven capability that is scalable from
discrete packages of work to complete
self-perform end-to-end projects that are
delivered innovatively, cost effectively

TEAMWORK

We work as a team in a cooperative,
supportive and friendly environment. We are
open minded and share our knowledge and

chievements.
QUALTY
Client satisfaction is the key to successful
business operations. The execution of our
works is the highest quality. We provide the

planning, ongoing communications and

execute our @ects with precision
FLEXIBILI WITH POSITIVE

APPROACH

We are passionate about achieving success for
our customers, our partners and each other.
We seek solutions, learn and continually
improve. continually strive for innovative ideas
and best practice. We aim to meet our clients’
unspoken needs.

Industry Leaders

80+ Years Projects
and Maintenance
Experience

Innovators

Quality Engineering
Resources and
Facilities

Production

Reduced
Downtime
and Value

adding

OUR CAPABILITIES

With skills and experience across
many industries and projects, TMS
constantly deliver superior quality,
innovative solutions in a safe
manner.
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Our team of highly skilled consultants
specialise in open cut and
underground mining across the coal
and minerals sectors, providing our
customers the benefit of asset
familiarity and experience that
achieves superior performance.
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WHERE WE EXCELL

MINE PLANNING &
DESIGN

* Pit optimisation, mine design and
scheduling

» Calibrated plans aligned with site
metrics and targets

» Experience across complex, high
intensity operations

» Multiple scheduling platforms

SURVEY &
RECONCILIATION

» Statutory level and licensed
surveyors

* End of month and
contractor reconciliations

* Volume adjustments and
cast/swell calculations

* Data collection for
modelling and validation

DRILL & BLAST
ENGINEERING

* Practical design experience with
proven results

* Design through seam and complex

geological zones

* Scheduling tied into overall site
priorities

» Pattern design, drawing and
reconciliation

DRAGLINES,
DOZERS &
HAULAGE

» Dragline sequencing and prime
movement optimisation

» Dozer bulk push and rehabilitation
design

* Truck and shovel design for lowest
strip ratio

* Haulage modelling and dump

GEOTECHNICAL
ENGINEERING

* Onsite expertise in open cut and
underground

* Support for efficient, high value
decision making

GEOLOGY &
EXPLORATION

* Geologists across a broad range of

commodities

* Field teams that mobilise quickly

for campaigns
* Sampling, mapping, logging and
resource support

RAPID
MOBILISATION

* Specialists placed within 72
hours on average

* Close capability gaps before

they cost value

REHABILITATIO
N & CLOSURE

* Optimised landform design,
scheduling and costing

* Closure schedules including ERC &
PRCP outputs

* Significant cost savings via bespoke

TECHNICAL
SERVICES

* Full engineering & planning support
with professional personal;

* Mining Engineering &
Planning.

+ Civil Engineering.

* Electrical Engineering.

* Geotechnical Engineering.

* Geology & resource
estimation.

* Hydrology studies and
planning.

* Optimisation Studies.

* Project Management.

* Outage and Maintenance
Planners

* EPCM project support
personal, including supervisor
& superintendents &

administration support.
HSEC professionals




TECHNICAL SERVICES SPOTLIGHT

TECHNICAL
DIVISION

TMS Technical Services provides
embedded and campaign-based
engineering support to mining
operations across Australia.

ur people close capability
gaps in site teams and deliver
the improvement projects
that stretched teams never
get to — from mine planning
and drill & blast design
through to rehabilitation.

The division consists of the following

RSIQUQS: :

ININg engineers & planners

Drill & blast engineers

Geologists & exploration

teams

Geotechnical engineers

* Surveyors

* Project engineers & managers

* Agap in a technical team leaks value
every week it stays open. TMS
mobilises quality personnel quickly
— and our specialists routinely return
multiples of their cost in productivity
and design outcomes.

OUR PEOPLE

Our consultants are degree-
qualified engineers and scientists
from accredited Australian
institutions, holding industry
certifications including RPEQ,
CPEng and AusIMM membership.
All are experienced site
practitioners first —
accustomed to varying
operating environments,
rosters and commodities,
and able to integrate with
your team from day one.

RECENT
ENGAGEMENTS

We have delivered embedded
technical services, geological
support and exploration campaign
teams across Queensland and
interstate operations — spanning
open cut coal, base metals and iron
ore.

Engagements range from
single specialist placements
through to fully staffed
exploration campaigns and
multi-year embedded

RECENT TECHNICALP ENGAEEMENTS

Glencore Rolleston - Geological Support

Services

Hawsons Iron - Geological Exploration

Support Team

QLD Coal Operations - Drill & Blast

Design Programs

Bowen Basin - Embedded Mine

Planning Engineers

Peak Downs Mine - Project Engineering

Support




ONE GROUP. FOUR DIVISIONS.

Consulting & Technical Services

Mining engineers, planners, geologists and surveyors — from drill & blast design to
rehabilitation and closure.

Maintenance & Project Services

Trades crews, shutdowns, structural, mechanical and piping works — self-perform project
delivery.

People Hire & Recruitment
Compliant, site-ready trades and technical personnel — 72 hour average placement.

TMS Supply & Global Procurement
Mining consumables and equipment from trusted manufacturers in Australia, China and India
— quality assured at source.

One call covers it all: 1300 737 527 | connect@totalminesolutions.com.au

CONTACT

Matthew Lawless
Managing Director

Total Mine Solutions

O: 1300 737 527

E: connect@totalminesolutions.com.au

W: www.totalminesolutions.com.au
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